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Recognize	
  It	
  
See	
  that	
  a	
  

problem	
  exists	
  

Analyze	
  It	
  
Begin	
  to	
  

understand	
  
the	
  problem,	
  
how	
  to	
  fix	
  it	
  

and	
  make	
  it	
  an	
  
issue	
  

Legi1mize	
  It	
  
Get	
  others	
  to	
  
understand	
  it,	
  
educate	
  and	
  

build	
  
momentum	
  to	
  

fix	
  it	
  

Priori1ze	
  It	
  
Get	
  it	
  on	
  the	
  
agenda	
  of	
  
decision	
  
makers	
  

Humanize	
  It	
  
How	
  we	
  “sell”	
  
our	
  solu(on	
  to	
  

decision	
  
makers	
  



Priority	
   Criteria	
  

1.	
  	
  	
  Be	
  widely	
  felt?	
  

2.	
  	
  Have	
  broad	
  based	
  support	
  (how	
  many	
  people)?	
  

3.	
  	
  Be	
  supported	
  by	
  data?	
  

4.	
  	
  Be	
  easily	
  understood?	
  

5.	
  	
  Result	
  in	
  real	
  improvement	
  in	
  people’s	
  lives?	
  

6.	
  	
  Be	
  achievable?	
  

7.	
  	
  Help	
  build	
  alliances	
  with	
  other	
  groups?	
  

8.	
  	
  Build	
  grassroots	
  leadership	
  and	
  rally	
  volunteer	
  support?	
  	
  

9.	
  	
  Have	
  a	
  clear	
  (meframe?	
  

10.	
  Be	
  consistent	
  with	
  the	
  network’s	
  values	
  and	
  mission?	
  



Priority	
   Criteria	
  

Medium	
   1.	
  	
  	
  Be	
  widely	
  felt?	
  

High	
   2.	
  	
  Have	
  broad	
  based	
  support	
  (how	
  many	
  people)?	
  

High	
   3.	
  	
  Be	
  supported	
  by	
  data?	
  

High	
   4.	
  	
  Be	
  easily	
  understood?	
  

Medium	
   5.	
  	
  Result	
  in	
  real	
  improvement	
  in	
  people’s	
  lives?	
  

High	
   6.	
  	
  Be	
  achievable?	
  

High	
   7.	
  	
  Help	
  build	
  alliances	
  with	
  other	
  groups?	
  

High	
   8.	
  	
  Build	
  grassroots	
  leadership	
  and	
  rally	
  volunteer	
  support?	
  	
  

Low	
   9.	
  	
  Have	
  a	
  clear	
  (meframe?	
  

High	
   10.	
  Be	
  consistent	
  with	
  the	
  network’s	
  values	
  and	
  mission?	
  



•  Advocacy	
  is	
  defined	
  as	
  the	
  promo(on	
  of	
  a	
  
cause	
  or	
  the	
  influencing	
  of	
  policy,	
  funding	
  
streams	
  or	
  other	
  poli(cally	
  determined	
  
ac(vity.	
  

-­‐	
  Advocates	
  for	
  Youth	
  



•  Advocacy	
  is	
  the	
  act	
  or	
  process	
  of	
  suppor(ng	
  a	
  
cause	
  or	
  issue.	
  	
  An	
  advocacy	
  campaign	
  is	
  a	
  set	
  
of	
  targeted	
  ac(ons	
  in	
  support	
  of	
  a	
  cause	
  or	
  
issue.	
  	
  We	
  advocate	
  a	
  cause	
  or	
  issue	
  because	
  
we	
  want	
  to:	
  
– build	
  support	
  for	
  the	
  cause	
  or	
  issue;	
  
–  influence	
  others	
  to	
  support	
  it;	
  or	
  
–  try	
  to	
  influence	
  or	
  change	
  legisla(on	
  affec(ng	
  us	
  

-­‐	
  Interna3onal	
  Planned	
  Parenthood	
  Federa3on	
  



•  The	
  problem	
  that	
  requires	
  a	
  policy	
  ac(on	
  

Issue:	
  Second-­‐hand	
  smoke	
  

	
  



•  Goal:	
  A	
  statement	
  of	
  the	
  general	
  result	
  you	
  
want	
  to	
  achieve.	
  

•  Objec(ve:	
  Incremental	
  steps	
  toward	
  achieving	
  
your	
  goal.	
  	
  Use	
  S.M.A.R.T.	
  objec(ves.	
  



•  S	
  –	
  Specific	
  
•  M	
  –	
  Measurable	
  
•  A	
  –	
  Achievable	
  
•  R	
  –	
  Realis(c	
  
•  T	
  –	
  Time-­‐bound	
  



GOAL	
  &	
  OBJECTIVE	
  EXAMPLES:	
  

•  Issue:	
  Secondhand	
  Smoke	
  
•  Goal:	
  Protect	
  children	
  from	
  secondhand	
  
smoke	
  

•  Objec(ve:	
  By	
  June,	
  30,	
  2013	
  pass	
  an	
  
ordinance	
  prohibi(ng	
  smoking	
  in	
  cars	
  when	
  a	
  
minor	
  is	
  present.	
  



•  The	
  policy	
  makers	
  you	
  are	
  trying	
  to	
  influence	
  
to	
  support	
  your	
  issue,	
  e.g.,	
  elected	
  officials,	
  
administra(ve	
  leaders,	
  legisla(ve	
  staff.	
  

•  Primary	
  &	
  Secondary	
  Audience	
  Analysis	
  



•  Building	
  alliances	
  with	
  other	
  groups,	
  
organiza(ons,	
  or	
  individuals	
  who	
  are	
  
commihed	
  to	
  support	
  your	
  issue.	
  



•  The	
  means	
  by	
  which	
  a	
  message	
  is	
  delivered	
  to	
  various	
  
target	
  audiences,	
  e.g.,	
  media,	
  press	
  conferences,	
  
mee(ngs,	
  flyers	
  and	
  printed	
  materials.	
  



•  Statements	
  tailored	
  to	
  different	
  audiences	
  that	
  
define	
  the	
  issue,	
  state	
  solu(ons,	
  and	
  describe	
  the	
  
ac(ons	
  that	
  need	
  to	
  be	
  taken.	
  



Statement	
   Evidence	
   Example	
   Ac(on	
  
Desired	
  



•  Iden(fy	
  and	
  ahract	
  resources	
  (money,	
  
equipment,	
  volunteers,	
  supplies,	
  space)	
  to	
  
implement	
  your	
  advocacy	
  campaign.	
  

– Grants	
  
– Partners 	
   	
   	
   	
  	
  
– Leveraging	
  



•  Carry	
  out	
  a	
  set	
  of	
  planned	
  ac(vi(es	
  to	
  achieve	
  
your	
  advocacy	
  objec(ves	
  in	
  your	
  plan.	
  

	
  



Ac1vity	
   Resources	
   Responsible	
  Person	
   Timeframe	
  

Conduct	
  a	
  public	
  
opinion	
  poll	
  

Partner	
  leveraging	
  
for	
  costs	
  of	
  third	
  
party	
  polling	
  

Lead	
  Agency/Third	
  
Party	
  Polling	
  
Contractor	
  

2	
  months	
  

Develop	
  a	
  fact	
  sheet	
  
for	
  decision	
  makers	
  

Data,	
  research,	
  
paper,	
  prin(ng	
  
capacity	
  

Lead	
  Agency	
   1	
  month	
  

Meet	
  with	
  all	
  
decision	
  makers	
  

Strong	
  advocates,	
  
collateral	
  materials	
  

Grassroots	
  leader	
   3	
  months	
  

Objec(ve:	
  By	
  June	
  2013	
  pass	
  an	
  ordinance	
  prohibi(ng	
  smoking	
  in	
  vehicles	
  when	
  a	
  
minor	
  is	
  present	
  in	
  Maui	
  County.	
  



•  Data	
  Collec(on:	
  Gathering,	
  analyzing,	
  and	
  using	
  
appropriate	
  quan(ta(ve	
  and	
  qualita(ve	
  
informa(on	
  to	
  support	
  each	
  step	
  of	
  your	
  
campaign.	
  

•  Monitoring:	
  A	
  process	
  of	
  gathering	
  informa(on	
  
to	
  measure	
  progress	
  toward	
  your	
  advocacy	
  
objec(ves.	
  

•  Evalua(on:	
  A	
  process	
  of	
  gathering	
  and	
  analyzing	
  
informa(on	
  to	
  determine	
  if	
  the	
  advocacy	
  
objec(ves	
  have	
  been	
  achieved.	
  




