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Children’s Healthy Living (CHL) 
Program for Remote Underserved 
Populations in the Pacific Region 



Learning Objective 

To describe the community 
engagement process of the Children’s 

Healthy Living Program (CHL) for 
remote underserved populations in the 

Pacific to prevent childhood obesity 
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Outline 

1.  Introduction  
2. CHL Community Engagement 

Process 
– Conceptual Foundation 
– Stages 1 – 5 

3. Overall Results 
4. Lessons Learned & Next Steps 
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Situational Analysis Charge 

To plan, develop, and manage a 
project-wide, jurisdiction-by-

jurisdiction situational analysis 
(SA) and needs assessment that 
provides science-based data and 

community input to CHL. 
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Physical 
Activity 

•  Decrease	  in	  recreational	  
screen	  time	  
•  Increase	  in	  sleep	  
•  Increase	  in	  physical	  
activity	  

Healthy 
Food Intake 

•  Decrease	  in	  sugar-‐
sweetened	  beverage	  intake	  
•  Increase	  in	  water	  intake	  
•  Increase	  in	  fruit	  and	  
vegetable	  intake	  

CHL Goal: Build the social / cultural, physical / built & political / 
economic environment to promote active play and intake of 

healthy food to prevent young child obesity in the Pacific Region. 

Obesity 
Prevention 

 
 

Overall 
Outcome: 
Healthy 
Young 
Child 

Environmental  Changes Promote Outcomes 

Political/Economic Env. 
Possible examples: 
• Influence leash laws 

Physical/Built Env. 
Possible examples: 
• Ensure water fountains are available 
and maintained 

 
 

Social/Cultural Env. 
Possible examples: 
• Family, teachers, leaders, other 
respected role models setting example 
of healthy living 

Community Engagement Process Informs 
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CHL Region 
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Alaska	  

Hawaii	  

American	  Samoa	  
Federated	  States	  of	  

Micronesia	  	  

Republic	  of	  the	  
Marshall	  Islands	  	  

Guam	  
Republic	  of	  Palau	  

Commonwealth	  of	  the	  
Northern	  Mariana	  Islands	  



Community Engagement 
Focus 
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COMMUNITY ENGAGEMENT 
PROCESS:  

CONCEPTUAL FOUNDATIONS 
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Analysis Grid for Elements 
Linked to Obesity Framework 

(ANGELO) 

Swinburn 2009 
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Community Engagement Process: 
Conceptual Framework  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

Primary objective: 
Healthy Child  

Active Play / 

Physical 

Activity 

Physical/Built 

Healthy 

Food Intake 

Social/Cultural 

↓ SSB ↑ Water ↑ F&V ↓ Screen time 

↑ Sleep 

↑ PA 

Challenges Resources/Availability 

Policy/Economics/Programs Dissemination 

Behavioral objectives 

Environmental domain 

Factors 

Strategies 
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COMMUNITY ENGAGEMENT 
PROCESS:  
5 STAGES 
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CHL Community Engagement 
Process  
• Develop Local Advisory Committees 

(LAC) Stage 1 
• Meet with Key Informants Stage 2 
• Hold Community Meetings Stage 3 
• Conduct Community Readiness 

Assessments Stage 4 
• Hold Community Feedback Meetings Stage 5 
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•  Knowledgeable in CHL related areas 
– Learn  

•  Programs, services, resources, stakeholders, data, 
views, strategies  

•  To approach/work with community 

– Develop shared vision and involvement 
– Identify  

•  Partners/champions 
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• Meet with Key Informants Stage 2 



•  Facilitated small group discussions  
–  Community members w/ an interest in CHL 

goals 
•  Parents, teachers and leaders/members 

–  Identify community specific strategies 
•  Key behaviors, knowledge and skills, and 

environments 
•  Prioritize identified elements as most important and 

changeable 
–  Establish/confirm community boundaries 
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• Hold Community Meetings Stage 3 
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• Conduct Community 
Readiness Assessments Stage 4 

•  Modified from Tool used 
in OPIC Project (de 
Courten, M. 2007) 

•  Self-administered 
(paper or on-line) 
survey 

•  Minimum 5 respondents 
per community 
–  Knowledgeable about the food 

& activity environment 

Score Stage of Readiness 

1 No Awareness 

2 Denial/Resistance 

3 Vague Awareness 

4 Preplanning 

5 Preparation 

6 Initiation 

7 Stabilization 

8 Confirmation / Expansion 

9 High Level of Community 

Ownership 



•  Community members w/ an interest 
in CHL goals 

•  Facilitated discussions  
– Merge list of potential targets  

• Formulate CHL intervention action plan  
– Process for working with communities  

• Roles 
–  Intervention (community-based program) communities 
– Delayed intervention (optimized community-based) 

communities  
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• Hold Community Feedback 
Meetings Stage 5 



COMMUNITY ENGAGEMENT 
PROCESS:  
RESULTS 
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• Hold Community Meetings Stage 3 
Community 
Representatives	   Alaska	  

American 
Samoa	   CNMI	   Guam	   Hawaii	  

Education	  
Head Start	   47	   6	   9	   4	   12	  
Preschool	   13	   2	   3	   1	   16	  

DOE	   1	   0	   2	   13	   2	  
Other* 	   2	   16	   8	   13	   2	  

Health Services	   8	   1	   5	   3	   6	  
Social Services	   1	   0	   4	   0	   2	  
Government	   2	   17	   1	   6	   6	  
Food Supply	   0	   0	   2	   1	   2	  
Wellness**	   1	   0	   0	   8	   0	  
Other***	   0	   13	   11	   4	   6	  
Parents	   32	   41	   25	   20	   9	  

Total	   107	   96	   70	   73	   63	  
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• Hold Community Meetings Stage 3 



Priorities AK AmSam CNMI GM HI 
1. Educate parents, siblings, 
grandparents, children, communities 
on healthy living 

X X X X X 

2. Better and more free community 
activities and resources to promote 
healthy living 

X   X X X 

3. Importance of family, teachers, 
leaders, other respected figures as 
role models setting a healthy living 
example 

  X X X X 

4. Improve drinking water access/
facilities   X   X X 
5. Community resources maintained 
and accessible during all times 
making physical activity easier 

X   X X X 

Top Community Strategies 
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Stage 3 



Priorities AK AmSam CNMI GM HI 
6. School policies need to be 
changed to make school lunches 
healthier, encourage water intake, 
increase physical activity, and 
reduce SSB intake 

    X X X 

7. Change government policies to 
promote healthy lifestyle, restrict 
ability to buy junk food with SNAP 
benefits, build sidewalks, and control 
stray animals that discourage 
outdoor activity. 

  X X X X 

8. Limit screen time   X     X 
9. Healthy local food, easily 
accessible and affordable 

X X X X X 
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Top Community Strategies Stage 3 
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• Conduct Community 
Readiness Assessments Stage 4 

Jurisdiction Community Readiness Score Ranges n 

Alaska Vague awareness (3) – Preplanning (4)  23 

American 

Samoa 
Initiation (6 ) – Stabilization (7) 39 

CNMI Vague awareness (3) – Preplanning (4)  22 

Guam Preparation (5) – Initiation (6)  34 

Hawaii Preplanning (4) - Preparation (5) 24 
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• Hold Community Feedback 
Meetings Stage 5 

Community 
Representatives	   Alaska	  

American 
Samoa	   CNMI	   Guam	   Hawaii	  

Education	  
Head Start	   1	   0	   1	   0	   0	  
Preschool	   0	   0	   0	   0	   0	  

DOE	   2	   1	   0	   0	   0	  
Other* 	   2	   9	   0	   7	   21	  

Health Services	   8	   0	   1	   1	   0	  
Social Services	   8	   1	   0	   0	   0	  
Government	   0	   9	   0	   6	   0	  
Food Supply	   0	   0	   0	   0	   0	  
Wellness**	   1	   0	   0	   4	   0	  
Other***	   2	   8	   29	   6	   43	  
Parents	   1	   15	   2	   10	   4	  

Total	   25	   43	   33	   34	   68	  
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• Hold Community Feedback 
Meetings Stage 5 
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Action Plan Initiation Stage 5 
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COMMUNITY ENGAGEMENT 
PROCESS:  

LESSONS LEARNED & NEXT 
STEPS 
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Lessons Learned 

•  Collaborative 
– Resource limited communities 

•  Flexible/Adaptive 
•  Create environments for “safe” 

communication 
– Small groups of like individuals  

•  Culturally integrated 
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Positive Deviance 
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•  Identify individuals in a community 
engaging in behaviors that health 
promoting 

 
•  Take advantage of the community’s 

existing assets or strengths 

•  Increase likelihood of sustainability 
(Wishik 1976; Marsh 2004) 



Next Steps 

•  Guide CHL Intervention Work 
Group  
– Intervention development 

•  Integrated with systematic literature 
reviews 
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