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NPAC: Nutrition & Physical 
Activity Coalition of Maui 
County 
n  Formed in 2008 
n  Advisory board comprised of diverse 

community members representing the 
YMCA, Kaiser Permanente, American 
Cancer Society, Maui Bicycle Alliance, 
County Parks & Rec, AFL-CIO, the 
County’s three Native Hawaiian Health 
Care Systems 



NPAC: Nutrition & Physical 
Activity Coalition of Maui 
County 
n  Mission: To improve the quality of life 

of Maui County residents by reducing 
obesity and chronic disease by 
promoting healthy eating and physical 
activity through environmental and 
policy changes, education and 
awareness. 



Primary Areas of Focus: 

n  Worksite Wellness n  Built Environment 



Built Environment 

n Buildings (workplaces, housing, 
schools) 

n Land Use (ag, industrial, 
residential) 

n Public Resources (parks, bike 
paths, sidewalks, crosswalks) 

n Zoning Regulations 
n Transportation Systems 



“We’ve engineered physical 
activity out of our daily 
lives”                -Mark Fenton 

n  Regular physical activity reduces rates of  
–  Obesity 
–  Diabetes 
–  Chronic Diseases 
–  Some cancers 

n  A generation ago, most of us walked to 
school 

n  Between 1977 and 1995 
–  Walking declined by 42% 
–  Driving increased to 89% of all trips 



Education/Networking 

n  Increase awareness about the importance of 
the built environment 
–  Presentations for 

n  Public 
n  Professional & Community associations 

–  Rotary Clubs 
–  American Institute of Architects 
–  Community Associations 

–  Collaborations with organizations such as AARP, 
HPHA, Native Hawaiian Health Care System,  Alu 
Like, County of Maui,  Y’s Pioneering Healthier 
Communities, Dept. of Health 



Education/Networking 

– Presentations, Workshops and Technical 
Assistance Training for County 
Government Leaders and Employees 
n Mayor and staff 
n Department of Planning 
n Department of Public Works 
n Planning Commission 
n Departments of Transportation, Fire Safety, 

Police, Housing & Human Concerns, Office on 
Aging, State Dept of Transportation 



Designing Livable Communities 



Smart Growth presentation 



Dan Burden 
Walkable & Livable Communities Institute 



David Goode 
Maui County Director of Public Works 







n  NPAC Advocates for Healthy Choices 
n  Maui Nutrition and Physical Activity Coalition supports good nutrition, physical activity through 

environmental and policy changes, education and awareness. 
n  March 1, 2012 
n  Tom Blackburn-Rodriguez , The Maui Weekly  
n  Save | Post a comment | "Today's younger generation will not outlive the generation before them." 
n  That was the chilling message delivered by Mike Morris, president and CEO of the Maui Family YMCA and board chair of the 

Maui Nutrition and Physical Activity Coalition (NPAC) at the Tuesday, Feb. 21, meeting of the Kihei Community Association 
held at the Lipoa Street campus of Kihei Charter School. 

n  Sandra McGuiness, the Maui County coordinator for NPAC, an organization that got its start four years ago, stated her view 
of healthy eating directly and to the point. "The closer we get to dirt, the better the food is for us," she said, urging the 
audience to avoid processed foods that tend to have a high sugar, salt and cholesterol content. 

n  "We are not as active as we should be, and we don't eat as well as we should," Morris said. "One result is that diabetes is 
showing up in younger people, and it used to be an old man's disease." 

n  Morris pointed out that the cost to treat diabetes is projected to be $191 billion over the next 10 years--a cost that could be 
reduced significantly with an investment of $83 million in prevention programs. 

n  According to Morris, 98 to 99 percent of medical costs in the U.S. are spent on treatment and only 1 to 2 percent on 
prevention. 

n  Morris literally puts his mouth where his money is, having helped start the "Y Produce Express" program at his agency and 
20 other business sites. The program makes weekly deliveries of fresh fruits and vegetables, pre-ordered from Kula Country 
Farms. 

n  At the YMCA, healthcare premiums are 100 percent paid for employees--only if they take their annual exams and have 
mammograms and other preventative medical tests. If an employee declines, the YMCA will only pay for 50 percent of their 
medical premium. 



Facebook 
n  County of Maui 

(2,531) 
n  Pioneering Healthier 

Communities (16) 
n  NPAC Maui County 

(52) 
n  S McGuinness (468) 
n  Mauinow.com 

(5279) 
n  Papa Ola Lokahi 

(903) 



Complete Streets 

n  Act 54 (2009) State Law 
n  Maui County Resolution 12-34 (April, 

2012 
– Supports Act 54 and the Countywide 

Policy Plan 



Key Elements 

n  Collaborations and Partnerships 
n  Presentations and Workshops 
n  Pre- and Post-Press Releases 
n  Participation in radio shows (talk shows, 

interviews) 
n  Utilization of community access television 

–  Between July 2011 and January 2012 more than 
350 airings of NPAC shows were televised on 
Akaku: Maui Community Television 



Mahalo! 

n  Sandra McGuinness, BA 
n  Nutrition & Physical Activity Coalition of 

Maui County 
n  P.O. Box 769 

n  Makawao, HI 96768 
n  808.264.7895 

n  sandramaui@aol.com or 
smcguinn@hawaii.edu  


